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Councilman Robert lke, Jr. (Chesapeake)

Sheriff Jim O'sullivan (Chesapeake)

City Manager Christopher Price (Chesapeake)

Councilman Jimmy Gray (Hampton)

Sheriff Karen Bowden (Hampton)

City Manager Mary B. Bunting (Hampton)

Councilman Marcellus Harris (Newport News)

Sheriff Gabriel "Gabe" Morgan (Newport News)

City Manager Cynthia Rohlf (Newport News)

Councilman Martin Thomas (Norfolk)

Sheriff Joseph Baron (Norfolk)

City Manager Chip Filer (Norfolk)

Councilwoman Lisa Lucas-Burke (Portsmouth)

Sheriff Michael Moore (Portsmouth)

lnterim City Manager MimiTerry (Portsmouth)



CALL TO ORDER

AGENDA Page

t.

2.

3.

4.

5.

Approval of Minutes

Finance Committee UPdate

Erika Reuter will present the Treasurer's Report

Kristen Choate will present the ACFR Report.

Review of Operations and Activities

4-7

8

a. Michael Godfrey will present the Medical Report'

b. Captain Finley will present the Security Report.

c. Officer Mejia will present the Human Resources Report.

d. officer Mejia will present the Recruitment and Retention Report.

e. Captain Nash will present the Maintenance Projects/Concerns'

9-19

20

2T

6.

7.

Brianna Rodgers will present the Mental Health Grant Report. 22-23

Colonel Vergakis will present the Superintendent's Presentation

NEW BUSINESS

cLosED sEssloN

8. Closed session pursuant Virginia Code Section 2.2-37I!.A (.7) and (.8) to discuss specific

legal and/or personnel matters requiring legal advice and briefings by staff members

pertaining to actual or probable litigation matters.

CERTIFICATION

9. Resolution Certifying Closed Session

Contact lnfo:
Executive Assistant

M rs. Kel ly Cu rry, 7 57 .488.7 500, cu rrykl @ h rrj. b iz

ADJOURNMENT



Hampton Roads RegionalJail Authority Members List

Christopher Price, City Manager, Chesapeake

Alternate: Robert Geis, Deputy City Manager, Chesapeake Vice Chairman

Alternate: Nancy Tracy, Director of Finance, Chesapeake

Jim O'Sullivan, Sheriff, Chesapeake

Alternate: Col. David Rosado, Chesapeake

Robert lke, Jr., City Council Member, Chesapeake

Alternate: John De Triquet, City Council Member, Chesapeake

Vice Mayor Jimmy Gray, City Council Member, Hampton

Alternate: Mayor Donnie Tuck, City Council Member, Hampton

Karen Bowden, Sheriff, Hampton

Alternate: Cpt. Erica McKeithan, Hampton

Mary Bunting, City Manager, HamPton

Alternate: Brian DeProfio, Assistant City Manager, Hampton

Marcellus Harris lll, City Council Member, Newport News,

Gabriel A. Morgan, Sheriff, Newport News

Alternate: Col. Shonda Whitfield, Chief Deputy, Newport News

Cynthia Rohlf, City Manager, Newport News

Alternate: Alan Archer, Assistant City Manager, Newport News

Martin A. Thomas, Jr., City Council Member, Norfolk

Alternate: John Paige, City Council Member, Norfolk

Joseph Baron, Sheriff, Norfolk

Alternate: Col. Michael O'Toole, Norfolk

Dr. Larry Filer, ll, City Manager, Norfolk

Alternate:

Lisa Lucas-Burke, City Council Member, Portsmouth

Alternate:

Michael Moore, Sheriff, Portsmouth

Alternate: Col. Marvin Waters, Undersheriff, Portsmouth

Alternate: Jon Babineau, Esq., Portsmouth

Mimi Terry, lnterim City Manager, Portsmouth

Alternate: Trey Burke, Budget Officer, Portsmouth

Su perintendent Jeff Vergakis

Deputy Superintendent WiIIiam "Jeff" Anderson

Captain Kuanasia Finley, Chief of Security

Brianna Rogers, Mental Health Grant Manager

Erika Reuter, Accounting Coordinator

Captain Tony Nash, Chief of Operations

Deborah Hand, Director of Administration

Kelly Curry, Executive Assistant

Abigail Viar, Human Resource Manager

Lt. Josefina Holder, Recruitment and Retention
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Hampton Roads Regional Jail

Board Meeting Og I L5 12023

Members & Alternates Attendance

r Robert Geis (C)Vice Chairman

. Colonel David Rosado (CSO)

o Lisa Lucas-Burke (P)

. Trey Burke (P)

r Jon Babineau (P)

. Colonel MichaelO'Toole (NSO)

e Colonel Shonda Whitfield (NNSO)

r Marcellus Harris (NN)

r Jimmy Gray (H)

o Brian DeProfio (H)

o Captain Erica McKeithan (HSO)

A quorum was present.

Others in Attendance
Colonel Jeff Vergakis, Lieutenant Colonel William Anderson, Captain Finley, Captain Bhagirath, Captain
Nash, Lieutenant Herelle, Asia Wynn, Deborah Hand, Erika Reuter, Jennifer Hodge, Michael Godfrey,
Meghan Stringer, Rebecca Spurrier, James Welch, Kyle Smiddie, Jeff Rosen.

Callto Order
Robert Geis called the meeting of the Hampton Roads Regional Jail Authority to order on the 15th day of
March at 1.:32 pm.

Approval of Minutes
Robert Geis asked for a motion for the Board to approve the minutes from February 15, 2023. Lisa

Lucas-Burke moved to approve the minutes, and Jimmy Gray seconded. A roll call vote was taken, and

the minutes were unanimously approved.

Finance Committee Meeting Update

o Deborah Hand - Reported that Hampton Roads Regional Jail (HRRJ) staff presented their
preliminary budget during the last Finance Committee Meeting. She stated they were sent back

to the drawing board to make changes, and the revised budget will go out to the members
today to be reviewed at the next meeting.

Treasurer's Report

e Erika Reuter - Reported that they are continuing to stay on trend with revenues. She reported
there is a credit of 5820,000 for true-ups. She stated that the auditors could not attend the

4



Board Meeting due to a family emergency, but they did provide everyone with the governance
letter to show that there are no significant findings in the financial statements. She stated they
finalized the CAFRA document and have offered to present it during the next Finance

Committee Meeting.

o Robert Geis - Asked the Finance Committee Meeting Chairman, Brian DeProfio, for his

thoughts on the auditor presenting.

o Brian DeProfio - Agreed to have them.

o Robert Geis - Motioned for approval for the Treasurer's Report. Brian DeProfio moved
the motion, and Lisa Lucas-Burke seconded. All were in favor, and the motion passed.

Review of Ooeratio ns and Activities

Medical Report

O Jennifer Hodge - Reported that the frequent transports for February were from daily
methadone patients. She reported on the procedures and hospitalizations for that month. One
patient with a long history of chronic pancreatitis had exacerbation which required the patient
to be sent to the hospital. Another patient with stage four liver cancer and metastasis had
frequent hospitalizations for infusions to stabilize the patient. The last patient on this list had an
endoscopy and colonoscopy done with negative results for both. She reported on medically
complex patients. One dialysis patient, zero pregnant patients, 14 patients with HlV, and one
with AIDS, who she noted was discharged mid-February. One patient with Hep B, 22 with Hep C,

two with cancer, one with COVID, and five on the Medication Assisted Treatment (MAT)
program, with three receiving suboxone and two methadone. She reported on several patients
on the medically complex and upcoming procedures list: The first patient is 68 years old with a

complex history of coronary heart disease. The patient had an angiogram in 2018, has type 2
diabetes, CHF, OSA, orthopnea, dizziness, and frequent chest pains. The patient is seeing
outside providers. The patient had a nuclear stress test done, and they are waiting for those
results. The second patient has worsening dementia that requires full care. This patient also is
diagnosed with A-Fib. The third patient is undergoing numerous workups with several
specialists. The fourth patient came with a large open chest wound that is healing well. The
patient no longer has a wound vacuum. The fifth patient is a paraplegic who needs total care.
The patient has developed osteomyelitis from a wound.

o Colonel O'Toole - Asked if the patients receiving suboxone are being kept in General
Population.

o Lieutenant Colonel Anderson - Answered that some patients are housed in Medical
Housing or in General Population, but the patients receive their suboxone in the clinic.
He reiterated that they do not receive their treatment in the housing unit.

Meghan Stringer - Reported on the behavioral health statistics stating that there were 65

special needs visits, 53 treatment plans, and one temporary detainment order. She shared
pictures of their updated secure and acute mental health units.

Michael Godfrey - Reported on the medication trends for February 2O22 and February 2023. He

reported that in February 2023, the average daily population was 3O3, 80.2% or 243 of the
inmates were on medications, and 56.77% or 184 inmates were on psych medications. ln
February 2022,the average daily population was 398;79.55%, or 398 inmates, were on
medications , and 61.56%, or 242 inmates, were on psych medications.
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o Colonel Rosado - Commented that the average daily population and percentages don't
add up.

o Michael Godfrey - Stated that the average daily population should read 374.

Michael Godfrey - Reported on the high-cost medication trends stating that in February 2023,

the cost of HIV medications for 12 inmates was 527,829.89. He reported that in February 2022,

the cost of HIV medications for 38 inmates was 599,404.03.

Securitv Report

r Captain Finley - Reported that the teams are averaging 12 Officers and one civilian. She

reported that there are currently 1.4 posts with one hospital watch. She reported that mental

health and CORE staff continue to host clinical and non-clinical out-of-cell therapy for Seriously
Mentally lll (sMl) inmates.

Human Resources Report

a Abigail Viar - Reported that in February, they hired four people, with one sworn and three
civilians. She reported that there were two sworn staff retirements. She reported that there
were three resignations of two sworn and one civilian and one termination. She shared that
they are beginning to plan for their open enrollment period. She provided an update on the
bonus retention program stating that3t% of staff have enrolled. She stated that 18% plan to
enroll in August when they enter a higher bonus retention amount.

Recruitment and Retention Report

a Lieutenant Holder - Reported that they attended seven hiring events. She reported they had

scheduled 16 face-to-face interviews, with 15 showing up, and hired three. She stated of the
newly hired one is the Mentor and Advocate for SMI inmates.

Maintenance Proiects

o Captain Nash - Reported in February that the transportation department has made a total of
194 runs which includes medical appointments, mental health hospital admissions and releases,

daily court and booking runs to the jurisdictions, and temporary detainment orders. He

reported that 54 of those runs were just for medical appointments. He reported that the
transportation department drove 6,090 miles. He reported that there were 33 new intakes, 56

releases, and 52 video court hearings. He reported that there were 611 inmates seen by

medical staff. Regarding the maintenance department, he reported that there were 234 tickets,
and 227 were closed, with the remaining seven waiting on parts or outside repairs. He stated
they repaid their scissor lift, welded table tops in a unit, and cleared a sewage backup in a large

line in the intake area.

Mental Health Grant Report

r Brianna Rogers - Reported that the current number of CORE participants is 58. She reported
that they received 12 referrals in February and accepted eight. She stated there are two
vacancies for part-time officers that are seeking to be filled on the Jail Mental Health Grant. She

reported there are also vacancies for a Certified Peer Recovery Specialist and Program
Administrator. She stated there are 17 individuals participating in brief one-on-one therapy
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with CORE's clinical therapist. She reported on the aftercare for February: Hampton/Newport

News Community Services Board (CSB) had one inmate receiving program services that were

released. That one person did not attend their first behavioral health appointment but did

receive services because of forensic discharge planning support. Norfolk CSB, Chesapeake CSB,

and Portsmouth CSB did not have any inmates enrolled in program services that were released

Superintendent Report

r Colonel Vergakis - Reported on the state responsible and out-of-compliance inmates. He stated

there are 58 state responsible inmates and provided the jurisdiction count: Chesapeake 22,

Hampton14,NewportNews12,Norfolkeight,andPortsmouthzero. Hestatedofthose53
inmates, seven are out-of-compliance and he provided the jurisdiction count: Chesapeake two,

Hampton zero, Newport News two, Norfolk three, and Portsmouth zero. He stated that there

are 12 state responsible inmates that are on the high-cost list and two of those are out-of-
compliance. He provided the jurisdiction count for those: Chesapeake eight, Newport News

two, and Norfolk two. He reported that five male inmates were transferred to a Department of

Corrections facility and a female inmate is scheduled to go out later this month. He reported on

the out-of-compliance estimated reimbursements for February stating labs 5977, and pharmacy

54,L45 to bring a totalof 55,121. He reported the year-to-date is s170,000. He reported the

high-cost groups are pharmacy at S1L3,000, offsite care at almost 538,000, and physical therapy

at 58,000. Moving to other topics, he reported there have been no changes in their stormwater
pond project and roof replacement project. He stated they are seeking two additional grants

with one being a regionaljail equipment grant for an estimated 5173,000. He stated the second

grant is the jail mental health program for S+8t,000 and this is renewed annually. Lastly, he

mentioned that March is lnternationalWomen's Month and he recognized Human Resources

Manager, Abigail Viar, for her educational and professional achievements.

Closed Session

r Brian DeProfio read the motion to go into closed session, and Michael Goldsmith seconded. A

roll call was taken, and the motion was unanimously approved.

Certification

o Brian DeProfio read the motion to reconvene in open session. Michael Goldsmith seconded,

and a roll call vote was taken. The motion was unanimously approved.

Adiournment

The next meeting is scheduled for April 19,2023

Chair Signature
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HAMPTON ROADS REGIONAL JAIL AUTHORITY
TREASURER'S REPORT

GENERAL OPERATING BUDGET
March 31,2023

REVENUES / SOURCES

Commonwealth Per Diems, net

Reimbursement - Compensation Bd

Member Per Diems

Out-of-Compliance Medical

USDJ OPJ Bulletproof Vest

lnvestment lncome

Telephone Revenues

Gain (loss) on Disposal of Property

lnmates'Keep Fees

Special Revenues

Miscellaneous Revenues

Grant

Cash from Fund Equity

Capital Repair and Replacement

Operating Reserve

TOTAL REVENUES / SOURCES

EXPENDITURES / USES

Personal Services

Employee Benefits

lnmate Medical Services

Purchased Services

Other Charges

Materials and Supplies

Miscellaneous - Special

Grant

CapitalOutlay
Financing Costs

Estimated Member Rebates

Total Expenditures / Uses

481,381

621,000 621,000

_42,647,051_ __181,991_ _qq9g49_ __41,647,099_ (1,481,3771

ADOPTED

FY 2023

BUDGET

97s,000
12,717,435

27,073,616

650,000

12,000

320,000

50,000

213,000

15,000

11,517,401

6,143,235
12,074,418

3,087,282

2,814,410

544,000

213,000

521,500

4,326,091

TRSF/

ADJUST

FY 2023

BUDGET

481,381

481,381

ACTUAL

FY THRU

03t31t23

ACTUAL

485,697

8,827,575
20,305,212

173,565

191,460

196,590

53,292

115,898

12,946

7,427,638

2,884,339

7,172,507

2,129,457

1,306,541

280,596

101,812

167,510

1,128,270

117,906

PROJECTED

TOTALS

06/30/23

647,596

11,770,100

27,073,616
260,348

255,280

294,886

71,056

154,531

17,261

481,381

9,655,930

3,845,786

9,563,342

2,839,276

1,742,054

374,128

135,749

481,381

1,504,360

4,326,091

PROJECTED

VARIANCE

06/30/23

(327,404)

(e47,335)

0

(389,652)

243,280
(25,114)

21,056

(58,469)

2,261

(1,861,471)

(2,297,449)
(2,511,076)

(248,006)

(1,072,356)

(169,872)

(77,251)

982,860

41,241,337

Budget to Actuals Variance 1,405,714
Fund Balance: Estimated Change in Net Position

Total Budget Exp. Vs. Revenue 42,647,051

481,381 22,7',16,575 34,468,096

7,77g,g5g
7,645,660

30,362,236

(7,254,6221

5,773,244

41,647,055 __(1,48l,3?rl
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Frequent Transports P roced u res/H os p ita I izatio n s

a

a

Daily Methadone x 1 patient.

Numerous hospital watches at
same time.

o fl.E. New admission requiring numerous trips to
ED for cellulitis/wound on left leg. Now on lV
antibiotics, will need frequent follow up with
vascular,

. G.E. New admission required hospitalization and
required cholecystectomy (gallbladder removal) for
gallstones and infection.

. F. T. Admitted end of February, required
hospitalization for Gl bleed s/t severe liver
cirrhosis.

. C.R. End stage liver cancer requiring frequent
blood transfusions.

+SwetlpatH

tso

To hope and healing.



Medically Complex Patients
. Dialysis: 1

. Pregnant: 1

. HIV: 13

. AIDS: 0 (CD4 <200).

. HEPB:1

. HEP C. 19

. Cancer:2

. COVID: O

. MAT 5 (4 Suboxone, 1 methadone)

iSwellpatH

F
ts

To hope and healing.



Medically Complex

. C.R. Heptocellular cancer with mets to lungs. Oral palliative chemo for
now. Letter written for court2117l23 updating them on pt.'s physical
decline and terminal dx. Pt. is seen weekly to ensure all needs are met.

. F.T. Severe liver disease, intellectually delayed, recent hospitalization for
Gl bleed, pt. will need extensive follow up with Gl.

. C.C: Open chest wound healing well, still following up surgery.

. J. P. Recent admission, pt. had left kidney removed in201 t has been
lost to follow up, labs indicate remaining kidney not functioning at ideal
capacity, will need follow ups with nephrology.

+Swellpatli

ts
N)

To hope and healing.



Medically Complex/ Procedures
. A .M: Currently undergoing numerous workups with several specialists.

is complex and having concerning symptoms/bloodwork. (cardiac,
endocrinology, and Gl). Gl results: no cancer, stomach biopsy completed,
+ H-Pylori and pt. has now been treated.

. L.M. paraplegic who continues to be complete care, poor hygiene, large
sacral pressure ulcer. Recent MD visits with referrals to infectious disease
and orthopedics. lD appointment on 415123. Discharge scheduled forApril.

. T M: Surgery completed for left greater tuberosity involving rotator cuff. Pt.
using sling for comfort.

tSweltpattt
To hope and healing.
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Behavioral Health rS wellpatlt
To hope and heating.
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Medication Trends rS wellpatt.t
To hope and heating

For March2023 vs March2022

o ADP 284 - 3 /2023
o B4.LSo/o population or 239 inmates on meds in March 2023
o 62.320/o population or L9L inmates on psych meds in Feb 2023
o ADP 405 - 3 /2022
o BB.640/o population or 359 inmates on meds in March 2022

' 55.560/o population or Z58inmates on psych meds in March 2022

ts
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Medication Trends rSwetlpatH
To hope and healing

High-Cost Meds
o The cost of HIV meds for 13 inmates was $S L,472.24

in March of 2023
o The cost of HIV meds for 40 inmates was $95,970.99

in March of 2022

ts
Or



Thank You!
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Health Services Statistical Report

FACILITY NAME
Ma.223Oct 2022 Nov 2022 D.c 2022 Jan 2023 Feb 2023Juno 2022 July 2022 Aus 2022 Sep 2022Mar 2022 Apt 2022 MEy 2022Health sorvices Statistical Report

303 244604 393 381 346 319 312393 403 389 401100.3 405AVEMGE DAILY POPULATION
MEDICAL

4A33 24 20 62 3079 85 73 69 5173.0 67 73INTAKE SCREENING BY WELLPATH

.tt6 1',I1 119 116 109145 1't0 114 't24196.3 237 't 89 163 251SICK CALL - NURSES
149 137,174 162 150 151 14369 111 106 16282.0 76 101SICK CALL - PROVIDER

262 262 265 246251 272 252 286 266313 247 195 362265.0SICK CALL. TOTAL ENCOUNTERS
229344 241 230 237 234139 147 292 269327-3 324 290 368SICK CALL - TOTAL REQUEST RECEIVED

14 10 2 2t6 22 20 't3 157 6 2 4EMERGENCY RESPONSE - ON-SITE 5.O
49645025 EO12 5004 4997 49825001 5018 5033 50185061.7 5121 5012 5052NURSE CONTACTS - TREA

0 04 2 1 1 11 0 2 20.7 ,|
DETOX-CIWA & COWS

4059 38 49 38 48114 73 69 6581.7 62 73 1t0INITIAL HEALTH ASSESSMENTS
39 20 1712 14 17 15 2120 3'l 28 1720.7 11ANNUAL

1131 26 20 20 t31g 17 22 25 2918.7 21 16X-RAYS (NON.TB RELATED} ON.SITE
155 121 136 127133 156 148 156 161108 118 130 126118.7LABS

MENTAL HEALTH
20 23 27 16 2641 52 4A 3328.3 l6 34 35 55NEW PSYCHIATRIC PATIENTT VISITS

142155 155 172 173 74126 't 68 140 't69 't70138.7 124 166FOLLOW UP VISITS
24 29 210 0 0 9 220 o 0 0 0o.0PSYCHIATRIC NURSE PPRACTITIONER VISITS

BEHAVIORAL HEALTH PROVIDERS
20 21 45 23 5051 M 41 3470.7 60 73 79 61BEHAVIORAL HEALTH INITIAL EVALUATION

121 135151 151 176 174202 183 211 254 174140.0 139 7SFOLLOW-UP CONTACTS
110 65 5775 74 134 135 107174 145 154 71 96157.7SPECIAL NEEOS CONTACTS

75 46 96 53 4086 57 68 55 9399.3 98 100 100TREATMENT PLANS ,t05 123144 101 151 164 115100 144 84 137 286115.3 98SEGREGATION ROUNDS
'12 16 12 4.t9 t8 12 12 1811 16 15 0INDIVIDUAL THERAPY CONTACTS 14.0

20 0 0 4 40 0 0 0o.0 0 0 0GROUP SESSIONS
12 '12 60 0 0 0 00 0 0 0#REFI 0PATIENTS

0 0 0 0 00 0 0 0o.o 0 0 0 0GROUP THERAPYB
00 0 0 0 026 24 19 0 0o.0 16 24# PTS IN SUB ABUSE GP THERAPY

40 19 '1625 20 31 29 27A4 40 61 20 2048.3DISCHARGE PLANNING CONTACTS

SUICIDE WATCH
18 23 29 25 't723 26 36 26 '1425.7 28 18 31# OF SUICIDE THREATS/IDEATIONS

0 28 6 4 0 2o 0 5 52.7 5 3# OF NON-SUICIDAL SDV
2 1 0 03 4 1 21 4 0 1 31.7# OF SUICIDAL SDV(some intent to die)

o 0 0 0 00 0 0 0 0o.3 0 1 0oF serious suicide
0 00 0 0 0 00 0 0 0 00.0 0# OF DEATH BY SUICIDES

25 32 25 1934 44 38 21 2434 26 31 24# OF SUICIDE WATCH EVENTS 30.3
103108 131 143 170 126131 143 227 204127.0 't 90 79 112TOTAL # OF DAYS FOR ALL SUICIDE WATCHE

TRANSFERS
3 1 05 5 0 4 24 0 2 72.3 3OF

4 2 1
,| 07 5 5 02.0 2 4 0 2# OF PATIENTS CIVILLY COMMITTED

CRITICAL CLINICAL EVENTS
0 0 0 0 00 0 0 0 0o.o 0 0 0# OF THERAPEUTIC RESTRAINT EPISODES

o 0o 0 0 0 00 0 0 0o.0 0 0# OF EMERGENCY MEDICATION EPISODES
0 o 0 00 0 0 0o 0 0 0 0INVOLUNTARY 0.0

BEHAVIORAL HEALTH DATA
152 154 137 't34188 189 189 185 181174 1S6 196 '193# OF PATIENTS ON SPECIAL NEEDS LIST 190.0

6572 56 34 50 4775 94 90 8372.0 65 53 98# OF SICK CALL MENTAL HEALTH
33 5693 77 63 37 4762 103 109 106 11673.7 56OF BH SICK

COMMUNITY SERVICES BOARD
40 't9 162E 20 31 29 2740 61 20 2048.3 44TOTAL REFFERALS

t5 20 10 11I 11 15 20 242lt.7 23 21 30 't0NEWS
25 1 1 021 5 7 4 011.3 5 8NORFOLK

o 0 0o 0 I 'l3 3 0 02.7 2PORTSMOUTH
5 3 10 19 I 35 5 10 59.7 14 8 7CHESAPEAKE

DENTAL
t0341 70 51 78 102 7589 75 94 6788.3 '105 71NUMBER OF PATIENTS SEEN

69 51 6542 4',1 48 40 495t 58 48 7360.0 71DENTAL EXAMS
35 32 60 38 4635 55 27 36 39tu.3 56 39 38DENTAL SICK CALL / SCREENS

I 135 I 4 12 514 10 9 1211.7 13 8ANNUAL EXAMS
13 8 t314 7 't3 14 2210 6 14 19 1710.0REFUSALS

20 31 34 34 43,17 28 14 0 2820.3 23 19 19EXTRACTIONS
23 240 '17 29 15 3416 11 9 1213.7 10 15TEMPORARY FILLINGS

0 0 0 00 0 0 0 0o 0 0 0REFERRALS o.0
592E 35 3l 64 3535 40 33 634.3 38 26 39OTHER SERVICES NOT LISTED

64 10560 't0 73 41 65 8383 68 75 54 8875.3X-RAYS ACCOMPLISHED
OFF-SITE SERVICES

6 1019 7 16 6 5I 11 't7 22 2011.7 15EMERGENCY ROOM VISITS
I 3 2 0 17 3 11 21.3 2 0 2 4TRANSPORTS tO ER

95 7 3 3 6s 13 l5 17 810.3 t3 9JAIL TRANSPORTS to ER
2 2 42 4 4 I 16 1 3 5 63.3

59 l3 't1 5 826 48 8 14 2621-O 47 5 11HOSPITAL DAYS

Totals YTD

4733

715

1908

1691

3384

65239

262

270
1775

t934
105

2150
1397
967

'1760

10

30

1867

aaz
958

392

11

103

706

122

t6

109

392

22

40

0

36

0

0

170

215

467

163

1'17

48

'18

281



Health Services Statistical Report

FACILITY NAME:
F.b 2023 n t2295.n2022 oct2022 Nov 2022 D.c 2022 Jrn 2023ataY 2022 Jtne 2022 Julv2022 Ats2022Avdda ilat m22 Apt 2022Health Servicos Staustical Report

5 4 14 4 6 34 13L7 5 5 5 8AVERAGE LENGTH OF STAY 19.0
tt8 103 88 40 41142 120 129 't21 124152-3 't4s 157 157SPECIALTY TA

LA 4873 86 54 53 9t6.1 .r33 114 75 5395.0 9'l
1 o 05 1 1 I 14 'l 1 12.0

31 4 4 3 64 1 1 2 23.0 2 3OFF-SITE RADIOLOGY
o 00 0 0 0 00 0 0 0 0o.o 0DEATHS ON-SITE

0 0 0 0o 0 0 0 'lo.o 0 0 0 0DEATH IN CUSTODY

PHARMACEUTICALS
239320 300 270 269 243353 349 358 357 327347 340 349TOTAL I/Ms ON MEDS

612 523 573846 736 729 724 511760 700 744 838 803734PSYCH MEDICATION ORDERS
227 213 2't3 184 191249 262 251 245250 254 241 250 254TOTAL I/M'S ON PSYCHOTROPIC MEDS

312-236314.554 $13.090 s9.687 311.730 $13,473311.110 j14.'t46 s10.227 s17.745 314.878s12.272 $10,461 $'r5.246COST OF PSYCH MEDICATIONS
337.709 $27.830 ,3't.472$93.595 t59.80'l $34.654 $42.136 s50.593398.613 $89.364 385.971 $'t07.812 s107.322COST OF HIV MEDICATIONS $95,110
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Human Resources Personnel RePort

March 2023
Presented by Abigail Viar, Human Resources Manager

March Update

o Hired: 6 (5 Sworn, l Civilian)
r Resignations: 8 (5 Sworn, 3 Civilian)

April Preview Update
o The next new hire orientation is scheduled for April 24,2023

o Resignations: 1

o Retirements: 1
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Recruiting & Retention Report
Presented by Officer Mejia

Updates since the last Board Meetins

Attended five networking/hiring events and one career fair. There are two more

events the team will be attending.

lnterview Updates

o Face-to-face interviews scheduled: 9

o lnterviewed: 8

o Hired: 6 (5 sworn & 1 non-sworn maintenance technician)

Staff attended the Hampton Roads Criminal Justice Training Academy

Graduation Ceremony on March 29,2023. Four Hampton Roads RegionalJail

Officers received their certification from the Academy.

The Recruitment & Retention Team continues to contact candidates within a

couple of days to hours of them applying.
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HRRJ Quarterly Jail Mental Health Program Report

January 2023- March 2023

Current number of Jail Mental Health Grant participants: 49

Total number of referrals received for the Quarter: 36

Total referrals that were accepted for the Quarter: 22

Program Updates

two additional certified peer recovery specialists and one additional part-time officer

under Hampton Roads RegionalJail.

Health Grant:
o City of Portsmouth Re-Entry Council Meeting on the Lst Thursday of every

month.
o City of Hampton Re-Entry Council on March 21't

o Upcoming city of chesapeake Re-entry council meeting on April 18th

o Upcoming City of Newport News Re-Entry Council on May 1't.

ln relation to aftercare for the quarter (Jan 1-Mar 311. the following information is received

from the Fore Discharse Plannine Grant t also nrovides intensive case nasement to
CORE pa rticioants:

Hampton/ Newnort News Communitv Board

Aftercare (after being released from HRRJ to the City of Newport News)

1. Total number of inmates receiving program services that were released during the

reporting period (Januarv l-March 31,2022: L7

Z. Number of inmates with appointments scheduled prior to release for community-based

mental health services upon release during the reporting period (includes SDA

referrals/information given): 2

3. Number of inmates released that were provided a supply of behavioral health medication

during the reporting period (this includes individuals provided a direct supply or
prescriptions upon release from jail): 15

4. Number of inmates who were provided a supply of behavioral health medication within

each timeframe below during the reporting period:

a. Less than 7 daYs: 
-b. 7-I4days: 15
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c. 15-30 days: 
-d. More than 30 days: 

-*Note thot the totol number provided in Question 3 should equal the sum of the numbers

provided in Question 4o. through 4d.

5. Number of inmates provided with housing assistance (Ex.: Transitional housing, emergency

housing assistance, etc.) during the reporting period: 5

6. Number of inmates that were released that did not require housing assistance during the

reporting period: 11

7. Number of inmates released that appeared at their first community behavioral health

appointment during the reporting period (includes SDA): 6

8. Number of inmates released that appeared at their second community behavioral health

appointment during the reporting period (includes doctor appts, counseling, etc.): 4

9. of the persons released, how many individuals received anv services as a result of forensic

discharge planning supPort: 15

l-0. Number of inmates released that took part in the following activities during the reporting

period:

a. Secured employment: 2

b. Resumed employment: 
-c. Secured disability benefits: 

-d. Resumed disability benefits: 4

e. Applied for health insurance benefits: 
-f. Secured health insurance benefits: 3

The jurisdictions of Norfolk, Chesapeake, and Portsmouth Community Services Boards

reported no inmates were released from the Jail Mental Health Program during this 3'd

quarter of January 1't- March 31tt.
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